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$EVWUDFW
7KLVSDSHUZLOOH[SORUHWKHSRVVLELOLWLHVRIUHDFWLYDWLQJWKHGLVXVHGVLWHRI&RU\WRQ2LO5HILQHU\LQ7KXUURFN8.DV
DFXOWXUDOKHULWDJHVLWH WKURXJKDQDO\VLVRI LWV UHODWLRQVKLSZLWK ODQGVFDSHSHRSOHDQG WKHLU LQWHUUHODWHGSURFHVVHV
7KHRLOUHILQHU\ZDVFORVHGLQOHDYLQJEHKLQGDQLPSUHVVLYHDFUHVRILQGXVWULDODVZHOODVFXOWXUDOKLVWRU\
7KH WDQJLEOHDQG LQWDQJLEOHIDFWRUVHIIHFWHGE\ WKH LQGXVWULDOVLWHVDVZHOODVSHRSOH¶VSHUFHSWLRQVDQGDZDUHQHVV
WRZDUGV LQGXVWULDO KHULWDJH DV SODFHV RI SURGXFWLRQ FROOHFWLYH DQG SHUVRQDO PHPRU\ DQG SODFH LGHQWLW\ ZLOO EH
LQYHVWLJDWHGLQWKLVUHVHDUFKSDSHU
7KH$XWKRUV3XEOLVKHGE\(OVHYLHU/WG
3HHUUHYLHZXQGHUUHVSRQVLELOLW\RI,(5(.,QWHUQDWLRQDOH[SHUWVIRU5HVHDUFK(QULFKPHQWDQG.QRZOHGJH([FKDQJH
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0HUHO\DJHQHUDWLRQDJR LQGXVWULDOKHULWDJHZDVDQXQXVHG WHUP LQDFDGHPLFGLVFRXUVHDQGDOWKRXJK LWKDVEHHQ
PDNLQJ LWV ZD\ LQWR GHYHORSPHQWV DQG SURMHFWV HVSHFLDOO\ LQ (XURSH $OIUH\ 	 3XWQDP  LW LV VWLOO DQ
HPHUJLQJFRQFHSWDVIDUDV ODQGVFDSHDUFKLWHFWXUDOSURMHFWVDUHFRQFHUQHGZLWK WKHVHQHZODQGVFDSH W\SRORJLHVRI
JUHDW FRPSOH[LW\ )XUWKHUPRUH WKH HPSKDVLV KDV EHHQ SXW RQ WKH WDQJLEOH DVSHFWV RI WKH KHULWDJH WKH SK\VLFDO
HOHPHQWVRQ WKH ODQGVFDSHV± WKHPDWHULDOKHULWDJH ,QWDQJLEOHDVSHFWV VXFKDV UHFRQVWUXFWLRQRIHPRWLRQDO VDIHW\
SODFHDWWDFKPHQWLGHQWLW\FRPPXQLW\VSLULWDQGVWRU\FRQWLQXHWREHVHFRQGDU\FRQVLGHUDWLRQV2QWKHRWKHUKDQG
VRPHDUJXHWKDWµVHQVHRISODFH¶WKHgenius lociKDYHEHHQRYHUHPSKDVLVHGZLWKLQWKHILHOGRIODQGVFDSHGHVLJQDQG
)OHPLQJVWDWHVWKDWLWKDVORVWLWVVLQFHULW\DQGFUHGLELOLW\WKURXJKH[SORLWDWLRQ
&RUUHVSRQGLQJDXWKRU7HO
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6HOHFWLYH IRFXV RQ WKH µDSSURSULDWH¶ YLVXDO LPSDFW DJH DQG UDULW\ RI VWUXFWXUHV IRUJRHV KLVWRULF GLPHQVLRQVZKHQ
GHDOLQJZLWKLQGXVWULDOKHULWDJH$OIUH\	3XWQDP$QGHUVRQet al.VWDWHVWKDWSRVWLQGXVWULDOVLWHVDUH
FRPPRQO\ DVVHVVHG WR EH RI XQIDYRUDEOH YDOXH DQG SUHYDOHQW SHUFHSWLRQV RI FRQVHUYDWLRQ YDOXHV PRYH TXLFNO\
WRZDUGVFDWHJRULHVVXFKDVURPDQWLFPRQXPHQWDODQFLHQWDQGVXEOLPH:RRGZDUGDUJXHVWKDWWKHQHZUXLQV
RI WKH SRVWLQGXVWULDO DJH SRVHV D QHZ DHVWKHWLF FKDOOHQJH DQG GHVLJQHUV KDYH EHHQ ZRUNLQJ RQ FRQYLQFLQJ
UHVSRQVHV
/DQGVFDSH DV SHUFHSWLRQ DV RSSRVHG WR D SK\VLFDO ERG\ KDV EHHQ VLJQLILFDQW WR WKH VWXG\ DQG LW IRFXVHV RQ DQ
HYHU\GD\ EDVHG XQGHUVWDQGLQJ DQG UHYHUHQFH RI SODFH 7KLV UHVSRQGV ZHOO ZLWK )DLUFORXJK	 5LSSRQQ¶V 
WKHRU\WKDWXQGHUVWDQGLQJDQGDSSUHFLDWLRQGRHVQRWKDYHVHWTXDOLWLHVWREHYDOXHGE\DQGPD\EHLQWHUSUHWHGLQD
YDULHW\RIZD\VLQFOXGLQJLQGLYLGXDOSHUVRQDODQGVXEMHFWLYHLQDGGLWLRQWRFRPPRQO\DFFHSWHGµVFLHQWLILF¶ZD\V
7KLV UHVHDUFK IRFXVHV RQ WKH DIIHFW DQG SKHQRPHQRORJ\ LQ UHODWLRQ WR D UREXVW SK\VLFDO SKHQRPHQRQ ± WKH
UHODWLRQVKLSEHWZHHQWKHORFDOFRPPXQLW\RIWKH6WDQIRUGOH+RSHDUHDLQ(VVH[8.DQGWKHGLVXVHGVLWHRI&RU\WRQ
2LO5HILQHU\&RU\WRQ2LO5HILQHU\ LV LQ WKH SURFHVV RI GHPROLWLRQ DVZH VSHDN D WDEXOD UDVD DSSURDFKZLWK QR
UHJDUGWRLWVKHULWDJHYDOXHVRUWKHFRPPXQLW\¶VXQLTXHOLQNVZLWKWKHLQGXVWULDOVLWH7KHLQGXVWULDOVLWHKDVVKDSHG
WKHODQGVFDSHFUHDWLQJDQHZYDOXHDHVWKHWLFDQGXVHVWKURXJKSHRSOH¶VSHUFHSWLRQVWKLVODQGVFDSHEHFDPHDQHZ
FXOWXUDOFRQVWUXFWSURYLGLQJDVWURQJVHQVHRIEHORQJLQJ,QRUGHUWRXQGHUVWDQGWKHH[LVWLQJYDOXHVDQGOLQNVWRWKH
LQGXVWULDO VLWH LQWHUYLHZV DQG VXUYH\VZHUH FRQGXFWHGZLWKLQ WKH ORFDO FRPPXQLW\ RI WKH DUHD$FFRUGLQJ WR WKH
UHVXOWV DQ DOWHUQDWLYH KHULWDJH DSSURDFK ZLOO EH VXJJHVWHG WKDW UHVSHFWV ERWK SODFH DQG SHRSOH )XUWKHUPRUH WKH
UHVHDUFKZLOOLQYHVWLJDWHWKHWDQJLEOHDQGLQWDQJLEOHIDFWRUVWKDWDIIHFWDQGDUHDIIHFWHGE\WKHSRVWLQGXVWULDOVLWHVDV
ZHOODVSHRSOH¶VSHUFHSWLRQVRIWKHVHDVSODFHVRISURGXFWLRQPHPRU\DQGLGHQWLW\,QGRLQJVRLWZLOODWWHPSWWR
DGYDQFHDZDUHQHVVRIWKHUHILQHU\¶VFUXFLDOUROHDVDVRXUFHRIKHULWDJHDQGLGHQWLW\DVZHOODVUHYHDOLWVDELOLW\WR
FRXQWHUDFWWKHQHJDWLYHFRQVHTXHQFHVRILQGXVWULDOGHFOLQHLQWKHFRPPXQLWLHVVXFKDVGHSUHVVLRQVRFLDOH[FOXVLRQ
XQHPSOR\PHQWDQGGHSRSXODWLRQWKDWRFFXUZKHQVXFKVLWHVFHDVHSURGXFWLRQ
7KHUHVHDUFKZLOOLQYHVWLJDWHWKHSRVVLELOLW\RIDQHZKHULWDJHPRGHODSSURDFKDQGGHPRQVWUDWHLWVDSSOLFDELOLW\WR
WKHSURSRVDORI WKHQHZKHULWDJHVLWHRI&RU\WRQ2LO5HILQHU\/DQGVFDSHDUFKLWHFWXUDOGHVLJQZLOOEHWKHDJHQW WR
GHYHORS WKH SURSRVHG KHULWDJHPRGHO DQG DLP WR FUHDWHPXOWLIXQFWLRQDO DUHDVZLWK SRVLWLYH LQIOXHQFHV WKDW ORFDO
UHVLGHQWVFDQLGHQWLI\DQGRZQZLWKSULGHHQJDJLQJIXOO\ZLWKWKHSODFHDQGWKHFRPPXQLW\)XUWKHUPRUHWKHGHVLJQ
LQWHQGV WR FKDOOHQJH H[LVWLQJ VWUDWHJLHV VXFK DV WKH PLQLPDOLVW DSSURDFK ZLWK PLQLPXP LQWHUYHQWLRQ RU WKH
PXVHXPLILFDWLRQDSSURDFKWKDWIUHH]HVWLPHDQGFUHDWHVVWDWLFVFHQHU\RIWKHSDVWZLWKRXWDOORZLQJLWWRHYROYH7KLV
UHVHDUFKDLPVWRSURYHWKDWSRVWLQGXVWULDOVLWHVGRVKDUHVXFKVWURQJDQGYDOXDEOHKLVWRULFDODQGFXOWXUDOERQGVZLWK
WKHORFDOFRPPXQLW\DQGLWVODQGVFDSHDQGWKDWWKH\DUHZRUWK\RIFRQVHUYDWLRQXQGHUWKHFXOWXUDOKHULWDJHVWDWXV
,QGXVWULDO+HULWDJH
'XULQJ WKHVHFRQGKDOIRI WKHWKFHQWXU\DJUHDWQXPEHURI IRUPHU LQGXVWULDO WRZQV IDFHGVXEVWDQWLDOHFRQRPLF
GHFOLQH DV D UHVXOW RI GHLQGXVWULDOL]DWLRQ 7ULQGHU 7KH FRQVHTXHQFHVZHUHGLUHFWO\ UHODWHGZLWK VRFLDO DQG
FXOWXUDOGHFOLQHDVZHOODV WKHXQFHUWDLQW\ UHJDUGLQJ WKHIXWXUHRI WKHVHGHUHOLFW VSDFHV %DLQHV OHIWE\ WKH
FORVXUHRIWKHKHDY\LQGXVWU\
1LHPL  H[SODLQV WKDW GHLQGXVWULDOL]DWLRQ OHG WR QHZ H[WURYHUW SROLWLFV WKDW DLPHG WR GHDO ZLWK WKH QHZ
FKDOOHQJHV DQG DVSLUHG WRPDNH WKHSRVWLQGXVWULDO VLWH RU ODQGVFDSH DWWUDFWLYH WR LQYHVWRUV DQG WKHQ VHFRQGO\ WR
PDNHWKHORFDOUHVLGHQWVVHHQHZSRWHQWLDOLQWKHLUVXUURXQGLQJV$WUHQGRIFRQVHUYLQJROGXQLTXHRUSUHWW\EXLOGLQJ
VWUXFWXUHV ZKLOVW DGGLQJ HOHPHQWV RI GLVWLOOHG FRQWHPSRUDU\ VWUXFWXUH JUHZ LQ RUGHU WR µHQKDQFH WKH LQGXVWULDO
KHULWDJH¶ZKLOVWVLPXOWDQHRXVO\SRUWUD\LQJDIXWXUHRULHQWHGVRFLHW\+DDSDOD
'HLQGXVWULDOL]DWLRQ ZDV D VRFLDO DQG HFRQRPLF WXUQLQJ SRLQW ZKHUH WKH LQGXVWULDO VRFLHW\ LWVHOI KDG EHFRPH WKH
SUREOHP/DWHUHQYLURQPHQWDOSUREOHPVGXHWRLQGXVWU\EHFDPHHYLGHQWDQGZHUHDFFRUGLQJWR+DDSDODD
GHDWKEORZWRLWVUHSXWDWLRQ
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5DSLG DQG VXGGHQ FKDQJHV LQ WKH HFRQRPLF HQYLURQPHQW LQ SDUWLFXODU WKURXJK WKH FORVXUH RI WKH ELJJHU VFDOH
LQGXVWULHVFDXVHDGLVUXSWLRQLQWKHVRFLDOVWUXFWXUHRIWKHFRPPXQLWLHVZKHUHWKH\DIIHFWWKHOLIHRILQGLYLGXDOVDQG
WKHHTXLW\DQGFRKHVLRQRIVRFLHW\DVDZKROHDQGWKLVLVNQRZQDVVRFLDOH[FOXVLRQ3HUF\6PLWK*RUGRQ
)DKP\HWDO
+DQFRFNDVVHUWHGWKDWUHVHDUFKLQWRWKH(XURSHDQH[SHULHQFHRIODQGVFDSHFKDQJHFDQEHJOREDOO\XVHIXODVLW
ZDVWKHILUVWWRLQGXVWULDOL]HDQGVHFRQGO\DVLWZDVWKHILUVWWRH[SHULHQFHWKHGHUHOLFWLRQRIWKHSRVWLQGXVWULDOHUD,W
PLJKW EHZRUWKPHQWLRQLQJ WKDW DOWKRXJK LW KDV FKDQJHG WDUJHWLQJ DUHDV RI WKH VHUYLFH VHFWRU DORQJZLWK µJUHHQ¶
WHFKQRORJLHVDQGVRSKLVWLFDWHGHQJLQHHULQJ(XURSHLVVWLOO LQGXVWULDOL]HG)XUWKHUPRUHIROORZLQJ(XURSH¶VGHFOLQH
LQ LQGXVWU\ LW ZDV DOVR WKH ILUVW FRQWLQHQW WR H[SORUH SRVVLEOH VROXWLRQV UHJDUGLQJ UHJHQHUDWLRQ RI GHUHOLFW SRVW
LQGXVWULDO ODQGERWKRQVPDOODQG ODUJHVFDOHV5RH1RQHWKHOHVVPDNLQJSRVWLQGXVWULDO ODQGUHJHQHUDWLRQ
PRUHXVXDOKDVQRWEHHQHDV\DQGVWLOOIDFHVPDQ\FKDOOHQJHVRQDFFRXQWRIEHLQJYLHZHGDVILQDQFLDOO\XQYLDEOH
+RZHYHU *UHHQNH\V  FRQVLGHUV SRVWLQGXVWULDO UHJHQHUDWLRQ WR EH DSSOLFDEOH WR JUHHQ VSDFH VWUDWHJLHV DV
JURXQGZRUN IRU ILQDQFLDO DGYDQFHPHQW VWUDWHJLHV DQG WKXV EH FRQVLGHUHG DV DWWUDFWLYH VROXWLRQV WR LPSURYH WKH
LPDJHRIDSODFHLQDGGLWLRQWRSURYLGHSXEOLFJUHHQVSDFHV7KLVVHHPVWREHDQDJHQGDWKDWFRXOGKDYHWKHDELOLW\WR
EHDIDYRUHGSROLWLFDOGHFLVLRQDQGSRVVLEO\FUHDWHDSRVLWLYHFRQQHFWLRQEHWZHHQSHRSOHDQGJRYHUQPHQW
7KHWHUP³LQGXVWULDOKHULWDJH´KDVHYROYHGWKURXJKWKH³LQGXVWULDODUFKDHRORJ\´WKDWHPHUJHGLQVDQGWKHWHUP
ZDVILUVWXVHGE\'XGOH\+XGVRQZKRUHFRJQL]HGWKHPRQXPHQWVRI%ULWDLQ¶VLQGXVWULDOUHYROXWLRQDQGLWV
UHOLFWV LQ WKH ODQGVFDSH 7KH WHUP LQGXVWULDO DUFKDHRORJ\ FUHDWHG FRQIOLFWV LQ WKH DFDGHPLF GLVFRXUVH DV LW ZDV
LQLWLDOO\ SHUFHLYHG E\ VRPH WR UHSUHVHQW D UHFHQW QRQKLVWRULF DQG PRGHUQ SKHQRPHQRQ ZKHUHDV DUFKHRORJ\
FRQQRWHVZLWK WKHROGDQGZKDW LVZRUWKRISUHVHUYLQJ7RGD\ WKH WHUPFRPPRQO\HQFRPSDVVHVSK\VLFDO UHPDLQV
IURPROGDVZHOODVGLVXVHGLQGXVWULDODQGWHFKQRORJLFDOKLVWRU\,QGXVWULDOKHULWDJHKDVEHFRPHSDUWRIDUHJLRQ¶V
FXOWXUDOKHULWDJHZLWKLQLWVKLVWRU\DQGLQFOXGHVZDWHUSRZHUULYHUQDYLJDWLRQFDQDOVORFNVPLOOVJDVZRUNVSRVW
LQGXVWULDOVLWHVZDUHKRXVHVDQGUDLOZD\VDQGVWDWLRQVKDUERUVDVZHOODVPLQLQJVLWHV*HQHUDOO\KHDY\LQGXVWULDO
VLWHV VXFK DV RLO UHILQHULHV DQG JDVZRUNV KDYH KLJK FRQFHQWUDWLRQV RI FRQWDPLQDWLRQ DQG VHYHUDO WHFKQLTXHV KDYH
EHHQGHYHORSHGWRFOHDQVHWKHVHVLWHVWRHQVXUHSXEOLFDFFHVV
'HUHOLFWLRQRUKHULWDJH"7KUHDWRURSSRUWXQLW\"
3RVWLQGXVWULDOVLWHVIUHTXHQWO\VXIIHUGHPROLWLRQWRJLYHURRPIRUUHYHQXHPDNLQJEORFNFRQVWUXFWLRQ±DWDEXODUDVD
DSSURDFKWKDWGHPROLVKHVQRWMXVWWKHSK\VLFDOUHPQDQWVRIWKHSDVWEXWDOVRLPSHUDWLYHKLVWRULFDOEDFNJURXQGDQG
FRQQHFWLRQV WR µVHOI¶$GGLWLRQDOO\ ODQGVFDSH FKDUDFWHU DQGGLVWLQFWLYHQHVV VXIIHU DQG QHZGHYHORSPHQW WDNHV WKH
IURQW VHDW RSSRVHG WR FRQVHUYDWLRQ 6WULNH 7KLV VHHPV WR EH DQ HQGXULQJ DQG DFFHSWHG DSSURDFK DQG WKH
MXVWLILFDWLRQVIRUSURWHFWLQJWKHVHVLWHVDUHPDQ\DQHHGWRGHYHORSVROLGFRXQWHUDUJXPHQWVDQGQHZIUDPHZRUNVLQ
RUGHUWRVDIHJXDUGRXUFXOWXUDOKHULWDJHLVSDUDPRXQWWRHQVXUHYLHZSRUWVLQWRRXULQGXVWULDOSDVW
-DFNVRQVXSSRUWVSURWHFWLRQRIFXOWXUDOKHULWDJHDQGDUJXHVWKDWSRVWLQGXVWULDOVLWHVRIIHUXVDQLQVLJKWLQWR
WKHFRH[LVWHQFHRISHRSOHDQGODQGVFDSHRYHUWLPHDQGPRUHRYHUWKDWWKH\RIIHUSODFHLGHQWLW\DQGXQLTXHQHVVWRD
FRPPXQLW\ E\ EHLQJ SURWHFWRUV RI RXU RULJLQ DQG PHPRU\ $ODQHQ 	 0HOQLFN  ± KROGLQJ LW ZLWKLQ LWV
VWUXFWXUHVKLVWRU\RISXUSRVHQRWLFHDELOLW\DQGSODFHPHQWZLWKLQWKHODQGVFDSH-DFNVRQ$OUHDG\LQDW
WKH(XURSHDQ&XOWXUDO&RQYHQWLRQ$UWLFOHZDVUHOHDVHGVWDWLQJWKDWWKHPHPEHUVWDWHVRIWKH&RXQFLORI(XURSH
WKDWDGKHUHGWRWKHDUWLFOHSOHGJHGWRVHWLQSODFHVXIILFLHQWPHDVXUHPHQWVWRFRQVHUYHDQGSURWHFWLQGXVWULDOKHULWDJH
DORQJZLWKRWKHUFXOWXUDOO\VLJQLILFDQWIHDWXUHVDVWKH\ZHUHFRQVLGHUHGWREHXQLTXHSURWHFWRUVRIDQRWVRORQJDJR
SDVW±DQµHQWLW\¶ZRUWK\RISUHVHUYDWLRQLQDOOFRXQWULHV/RXUHV	3DQDJRSRXORXV
5HFHQWO\QHZHYDOXDWLRQVRIWKHGHUHOLFWLQGXVWULDOIDFLOLWLHVDUHWDNLQJSODFHDQGWKHUHLVDJURZLQJDFFHSWDQFHRI
WKHLUUHVRXUFHDVKHULWDJHDQGLGHQWLW\DPSOLILHUV'UXU\0HLQLJDQG$JXLODUUHFRJQL]HGWKH
SRVWLQGXVWULDOVLWHVDVZKROHV\VWHPVZLWKLQWKHODQGVFDSHDVRSSRVHGWRVLQJOHEXLOGLQJVDQGLVRODWHGVWUXFWXUHV
DQG DUJXHG WKDW WKHVH V\VWHPV VKRXOG UHIOHFW µSDWWHUQV RI DFWLYLW\ LQ WLPH DQG SODFH¶ZRUWK\ RI SUHVHUYDWLRQ DV D
ZKROH
324   Sunniva Sutestad and Saruhan Mosler /  Procedia - Social and Behavioral Sciences  225 ( 2016 )  321 – 336 
:LWKWKHIRUPLQJRI WKH1L]KQ\7DJLO&KDUWHUIRU WKH,QGXVWULDO+HULWDJHLQSRVWLQGXVWULDOVLWHVZHUHJLYHQ
HYHQPRUHFUHGLELOLW\DVZKROHODQGVFDSHVZRUWK\RIFRQVHUYDWLRQDVWKH&KDUWHUGHFODUHGWKDWDOOIDFLOLWLHVUHODWHG
WR WKH LQGXVWU\ WRJHWKHUZLWK WKHLU DGMDFHQW FRPPXQLW\ DQG ODQGVFDSH±ERWK WDQJLEOH DQG LQWDQJLEOHGLPHQVLRQV
ZHUH QRW RQO\ ZRUWK FRQVHUYLQJ EXW VKRXOG EH LGHQWLILHG DQG VWXGLHG DQG EH FRQVHUYHG DV D IXQGDPHQWDO DQG
LPSRUWDQWKHULWDJHUHVRXUFH7,&&,+
1RQHWKHOHVVERWK$ODQHQ	0HOQLFNDQG$OIUH\	3XWQDPDJUHHWKDWHYHQUHFRJQL]HGSRVWLQGXVWULDO
VLWHV DUH VWLOO EHLQJ VWHUHRW\SHG DQG PHUHO\ ILQG DFFHSWDQFH DV ZRUWK\ RI FRQVHUYDWLRQ LI WKH µULJKW¶ DHVWKHWLF
GLPHQVLRQV DUH LQ SODFH ± DHVWKHWLF TXDOLWLHV FRQIRUPLQJ WR WKH SRSXODU YLHZV RI WKH FRQWHPSRUDU\ZRUOG 6PLWK
 EROVWHUHG WKH YLHZ DQG VWDWHG WKDW ³$SSHDUDQFHKDV EHHQ DOO DQG DVVHVVPHQWV KDYHEHHQPDGH SXUHO\ RQ
YLVXDOTXDOLWLHVDQGSDLGQRRUOLWWOHUHJDUGVWRWKHTXDOLWLHVRIKLVWRU\´
,QFRPPXQLW\ZDVVXSSOHPHQWHGRQWRWKHOLVWRIVWUDWHJLFDVSHFWVWKDWWKH:RUOG+HULWDJH&RPPLWWHHUHJDUGHG
DVZRUWK\RIDFNQRZOHGJPHQWZKHQLPSOHPHQWLQJKHULWDJHFRQYHQWLRQ7KHGHFLVLRQZDVGHIHQGHGRQWKHEDVLVWKDW
LQ FDVHV ZKHUH KHULWDJH LV FRQFHUQHG FRPPXQLW\ LQYROYHPHQW LV SDUDPRXQW IRU LWV VXFFHVV DQG VXVWDLQDELOLW\
81(6&2  ,W LV WKH FRPPXQLW\ WKDW KDV VHHQ DQG IHOW WKH FKDQJHV IURP LQGXVWULDOL]DWLRQ WR SRVW
LQGXVWULDOL]DWLRQ±RIWHQZLWKDORQJXQFHUWDLQSHULRGRIWUDQVIRUPDWLRQIURPRQHWRWKHRWKHU%HLQJLQYROYHGDQG
FRQVLGHUHG DV DQ LPSRUWDQW VRXUFH FDQ UHYLYH FRPPXQLW\ ERQGV DQG HQDEOH WKH FRPPXQLW\ WR ZLWKVWDQG DQ
H[SHULHQFHRIWUDQVIRUPDWLRQ5RH	7D\ORU
7KHLPSRUWDQFHRIEHORQJLQJWRDSODFH
,WLVLPSHUDWLYHWRJDLQLQVLJKWLQWRSODFHWRGHHSHQRQH¶VXQGHUVWDQGLQJRIZK\LWLVYDOXHGE\WKHORFDOFRPPXQLW\
$FFRUGLQJWR)RONHYLUNHFRPPXQLW\VSLULWLVJHQHUDOO\DFFHSWHGDVDWHUPIRUVKDULQJVRPHWKLQJLQSDUWLFXODU
EHWZHHQJURXSVRISHRSOH7KLVFDQRIWHQEHVRPHWKLQJ WKDWKDVGHILQHGRUVWLOOGHILQHV WKHSODFH WKHSDUWLFLSDQWV
EHORQJ WR DQG KDV WKH DELOLW\ WR FUHDWH D VHQVH RI µXV¶ DQG LQFOXVLRQ EHWZHHQ WKHP$ VKDUHG EHOLHI DQGPXWXDO
OR\DOW\HYROYHIROORZLQJWKHIHHOLQJVRIVDIHW\DQGVHOIZRUWK&KDYLV	0F0LOODQVWDWHGWKDWWKLVIHHOLQJRI
EHLQJYDOXHGZLWKLQDFRPPXQLW\DQGEHORQJLQJWRDJURXSKDVWKHDELOLW\WRVKDSHWKHIXWXUHRIWKLVFRPPXQLW\WKH
PHPEHUV RI VXFK D FRPPXQLW\ZLOO EHJLQ WR XQFRYHUZD\V WR EHQHILW IURP HDFK RWKHU IRUPXWXDO UHZDUGV WKXV
DLGLQJ LQ WKH HFRQRP\RI WKHZKROH FRPPXQLW\7KH DWWDFKPHQW WRSODFH LV RI JUHDW LPSRUWDQFH LQSDUWLFXODU IRU
FKLOGUHQ ZKHUH WKH\ FDQ H[SHULHQFH LPPHGLDWH HPRWLRQDO HQFRXQWHUV ± IXQGDPHQWDO HOHPHQWV WKDW FDQ GHFLGH D
SRVLWLYHRUQHJDWLYHGLUHFWLRQLQDFKLOG
VOLIHSDWK1DEKDQ	7ULPEOH
%DFKUDFK	=DXWUDDUJXHGWKDWDFORVHNQLWFRPPXQLW\KDVWKHDELOLW\WRFRSHZLWKFKDQJHDQGDQXQFHUWDLQ
IXWXUHDVWKH\EHQHILWIURPDQHPRWLRQDOVDIHW\FDXVHGE\EHLQJLQDJURXSRISHRSOHZRUNLQJIRUWKHVDPHFDXVH
DQGZLOODWWHPSWWRDOWHUWKHµWKUHDW¶RUFKDQJHLWLQVWHDGRIDFFHSWLQJGHIHDW7KURXJKFRPPXQLW\GHYHORSPHQWLWLV
SRVVLEOHWRFUHDWHHPSRZHUPHQWDQGDVHQVHRISXUSRVHZLWKLQLWVPHPEHUVDQGWKLVHPSRZHUPHQWZLOOHQDEOHWKHP
DVDJURXSWRGHDOZLWKFKDQJHVRUµWKUHDWV¶LQWKHFRPPXQLW\&KDYLV7KHFRQFHSWRIEHORQJLQJFRUUHVSRQGV
ZLWKWKHURRWVLGHDWKDWDFNQRZOHGJHVWKHUHDOHYHU\GD\SDUWLFLSDWLRQLQWKHOLIHRIVRFLDOO\LQFOXVLYHFRPPXQLWLHV
FUHDWHGE\SODFH DWWDFKPHQW VWDEOH LQFRPH DQGSURIHVVLRQ DQGEDODQFHG VRFLDO VXUURXQGLQJV :HLO 5HOSK
7KZDLWHVHWDO0DQ]R	'HYLQH:ULJKW
&XOWXUDOKHULWDJH LVDQ LPSRUWDQWDQGSRVLWLYHDVSHFWRISODFHDWWDFKPHQWDQGSODFH LGHQWLW\ UHIOHFWLQJ WKHKLVWRU\
DQGURRWHGQHVVRI WKHSODFHDVSRZHUIXOUHPLQGHUVRI WKHVRFLDOFKDQJHV7KHORFDO LQWHJULW\RI WKHKHULWDJHWR WKH
VXEWOH H[SHULHQFHVRI HYHU\GD\ OLIH HYROYHVZLWK WKHDFFHSWDQFHRI WKHFRPPXQLW\ VR WKDW LW EHFRPHVDQRUJDQLF
KHULWDJHDVWKHLPSULQWLQJRIWKHKXPDQOLIH/DQJHUUDWKHUWKDQDPXVHXPVHWWLQJ7KHXQLYHUVDOYDOXHVRI
WKHGHFLVLRQPDNLQJLQKHULWDJHFRQVHUYDWLRQWKHUHIRUHFRPSHWHZLWKWKHORFDOFRQWH[WXDODQGVXEMHFWLYHYDOXHVRI
XVHUVWRHQVXUHDIXOO\LQWHJUDWHGKHULWDJHH[SHULHQFH7KHVHLQWDQJLEOHTXDOLWLHVFDQDOVREHH[SODLQHGDVWKHJHQLXV
ORFLRIDSODFHLWVVSLULWRU
LW¶VDOO
GLVWLQFWLYHQHVVDQGLQGLYLGXDOLW\$TXDOLW\WKDWUHVLGHVQRWPHUHO\LQPDWHULDOV
DQG WKH VWUXFWXUHV PDGH IURP LW EXW LV WKH VSLULW WKDW UHVLGHV LQ WKH SODFH $ TXDOLW\ ELUWKHG WKURXJK WLPH DQG
LQWHUDFWLRQDQGVLPLODU WR WKHVRXORIKXPDQV LW WRRKDV WKHDELOLW\ WRSHUVLVW LQ WLPH7LPHEULQJVPDQ\H[WHUQDO
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FKDQJHVEXWRXUVRXOSHUVLVWVDQGVRFDQWKHVSLULWRIDSODFH7KURXJKGHFDGHVRIFKDQJHWKHVHQVHRISODFHFDQ
VWLOOEHHYLGHQWDQGVHUYH WKHFRPPXQLW\DV LQ WKHFDVHRI&RU\WRQ2LO5HILQHU\5HOSKEHOLHYHV WKDW WKLV
SHUVHYHUDQFH WKURXJK WLPH LVDQRWKHUDVSHFW WKDWPDNHVSHRSOHDWWDFKHG WR LW  WKHFRQWLQXLW\DZDNHQV IHHOLQJVRI
VDIHW\DQGDEHOLHIWKDWWKHLUSODFHZLOOQRWFKDQJHHYHQWKRXJKWKHZRUOGDURXQGLWGRHV
,PSRUWDQFHRI0HPRU\
3RVWLQGXVWULDO VLWHV DUH ODQGPDUNV WKDW FRQQHFW SHRSOH DQG SODFH WKH\ DUH NHHSHUV RI KLVWRU\ DQG HYHQPRUH ±
SURWHFWRUVDQGPHGLDWRUVRIPHPRU\0RRUH	:KHODQ,WLVDQHFHVVLW\LQWKHFUHDWLRQRIFXOWXUDOKHULWDJHLQ
RUGHU WRSUHVHUYH WKH µUHDOQHVV¶DQGUDULW\RISODFHDVDPHQWDOFRQVWUXFW± LWVJHQLXV ORFL /\QFK0RRUH	
:KHODQ6HDPRQUHJDUGHGGDLO\URXWLQHVH[HFXWHG LQGLVWLQFWSODFHV WREH WKHIRXQGDWLRQ WKDWSODFH
DWWDFKPHQW GHULYHV IURP ± DQG WKH UHODWLRQVKLS EHWZHHQ SHRSOH DQG SODFH +H FDOOHG WKLV WKHRU\ ³WLPH  VSDFH
URXWLQHV´DQGDUJXHGLWVLPSRUWDQFHDVDFWLRQEDVHGPHPRU\WKDWSHRSOHVHPRWLRQDOERQGVZLWKSODFHGHULYHIURP
6HDPRQ,QWHUHVWLQJO\WKRXJKLQDFRPSOHWHO\GLIIHUHQWFRQWH[W&RQQHUWRQLQWURGXFHGKLVWKHRU\RI
PHPRU\³ORFXV´FUHDWHGE\KDELWWKDWGHULYHVIURPWKHFRQFHSWRIJHQLXVORFLDQGWKLVLVH[DFWO\ZKDWKHPHDQWWR
UHVLGHLQDSODFHIRUORQJHQRXJKIRUORFXVWRGHYHORS.QH]UHJDUGHGWKHIDFWXDOPHPRU\DVDFRPPRQDQG
XQGHUVWDQGDEOHLQJUHGLHQWLQFUHDWLQJSODFHDWWDFKPHQWEXWWKLVGRHVQRWVXIILFHDQGWKDWWKHSODFHUHODWHGPHPRULHV
DUHPXFKPRUH FRPSOH[ DQGRIWHQ IRUJRWWHQZKHQH[SORULQJ WKH UHODWLRQVKLSVEHWZHHQSHRSOHDQGSODFH<HW KH
EHOLHYHVWKDWH[DFWO\WKLVW\SHRIPHPRU\LVFUXFLDODVDVRXUFHRILGHQWLW\SDUWLFXODUO\FRQFHUQLQJFKLOGUHQDQGWKDW
WKHPRUH WLPHJLYHQ WRH[SHULHQFHV LQDSODFH WKHULFKHUZLOO WKHSODFHUHODWHGPHPRULHVEH .QH]&DVH\
XUJHVXVWRUHDOL]HKRZLPSRUWDQWWKHWULDQJXODWLRQEHWZHHQSHRSOHSODFHDQGPHPRU\LVE\DVNLQJDVLPSOH
TXHVWLRQ³«KRZRIWHQGR\RXUHPHPEHUDSHUVRQZLWKRXWDSODFHWRFRQQHFW WKHPWR"«RUDQHYHQWVWDJHGLQD
QRQVSHFLILFVSDFH"´
,QWKHVDQGWKHEHJLQQLQJRIWKHVWFHQWXU\PRVWVXFFHVVIXOSRVWLQGXVWULDOVLWHVZHUHUHGHVLJQHGDVPXOWL
IXQFWLRQDO SDUNV VXFK DV (PVFKHU /DQGVFKDIWVSDUN LQ *HUPDQ\ RU:HVWHUJDVIDEULHN LQ $PVWHUGDP 7KH\ ZHUH
FHOHEUDWHGDVQHZKHULWDJHPRGHOVGUDZLQJDWWHQWLRQWRWKHLQGXVWULDOKHULWDJHDQGWKHLUDOWHUQDWLYHXVHVLQWKHXUEDQ
ODQGVFDSHV 7KHVH SURMHFWV RSHQHG D QHZ HUD LQ LQGXVWULDO KHULWDJH FUHDWLRQ DQG FRQVHUYDWLRQ DV ZHOO DV QHZ
DHVWKHWLFVIRUGHVLJQHGODQGVFDSHV7KHFULWLTXHIRUFUHDWLQJLQGXVWULDOKHULWDJHKDVHYROYHGWRGD\DVWKHFRPPXQLW\
DQGSODFHEHFRPHSURIRXQGLQKHULWDJHSURMHFWVDQGWKHG\QDPLFQDWXUHRIWKHVHLQWHUODFHVZLWKLQWKHLUODQGVFDSHV
:KDW QHHGV WR EH SUHVHUYHG GHSHQGV RQ VHOHFWHG VWDJHV RI YDOXLQJ SURFHVVHV DV ZHOO DV FRPPRQO\ DFFHSWHG
DHVWKHWLFVDVGHVLJQQRUPV3RVWLQGXVWULDOVLWHVDUHVWLOOEHLQJVWHUHRW\SHGDQGPHUHO\ILQGDFFHSWDQFHDVZRUWK\RI
FRQVHUYDWLRQLIWKHµULJKW¶DHVWKHWLFGLPHQVLRQVDUHLQSODFH±DHVWKHWLFTXDOLWLHVFRQIRUPLQJWRWKHSRSXODUYLHZVRI
WKHFRQWHPSRUDU\ZRUOG$OIUH\	3XWQDP$ODQHQ	0HOQLFN
&DVH6WXG\&RU\WRQ2LO5HILQHU\
&RU\WRQ2LO5HILQHU\)LJLVORFDWHGLQ(VVH[RQWKH7KDPHV(VWXDU\VRXWKHDVW8.DQGLVNLORPHWHUVIURP
/RQGRQFLW\FHQWUH,QWKHVLWHSURGXFWLRQVWDUWHGDVDQDPPXQLWLRQIDFWRU\.\QRFKV)DFWRU\DQGFRQWLQXHG
WRH[SDQGDVDQRLOUHILQHU\,QWKHUHILQHU\ZHQWEDQNUXSWDQGFORVHGLWVGRRUDIWHU\HDUVRIKLVWRU\7KH
VLWHLVSRSXODWHGZLWKVXEVWDQWLDODPRXQWVRILQGXVWULDOVXEVWDQFHVDQGLWVSUHDGVRYHUDYDVWPDUVKODQGDUHDRI
DFUHVVRPHRIWKHLQGXVWULDOVWUXFWXUHVDUHUXLQOLNHDQGVRPHDUHLQJRRGFRQGLWLRQ

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  
)LJD&RU\WRQ2LO5HILQHU\DVDZRUNLQJLQGXVWU\E6DPHVLWHDIWHUFORVXUH
&XUUHQWO\WKHVLWHLVRIORZHFRORJLFDOLQWHUHVWGXHWRWKHLQGXVWULDOFRQWDPLQDWLRQEXWD6LWHRI6SHFLILF6FLHQWLILF
,QWHUHVW666,LVVLWXDWHGWRWKHQRUWKDQGHDVWRIWKHVLWHERXQGDULHV,WLVSURQHWRIORRGLQJEXWLVSURWHFWHGE\D
IORRGEDUULHUDQGVLWHGUDLQDJHV\VWHPV
&RU\WRQZDV D WKULYLQJSODFHZKHQ WKH UHILQHU\ZDV LQ LWV JORU\ GD\V DQG FRXOGSURGXFH DQ LPSUHVVLYH
EDUUHOVRIFUXGHRLOSHUGD\)LJ7KHVLWHZDVSUHYLRXVO\DSDUWRIWKH3RUWRI/RQGRQDQGWKHODVWRIWKHPDMRU
UHILQHULHVRQWKH7KDPHV(VWXDU\WRFHDVHSURGXFWLRQ7KHUHILQHU\KDVEHHQRILQYDOXDEOHLPSRUWDQFHWRWKHORFDO
FRPPXQLW\LWEHORQJVWRVXSSO\LQJMREVDQGSODFHLGHQWLW\:KHQLWFORVHGGRZQRQVLWHMREVZHUHORVWDQGWKLV
SXW FRQVLGHUDEOH VWUHVV RQ WKH FRPPXQLW\ 6WDQIRUGOH+RSH DQG &RUULQJKDP ZHUH WZR FRPPXQLWLHV WKDW ZHUH
GLUHFWO\ DIIHFWHG DIWHU WKH FORVXUH DVPDQ\ YLOODJHUVZHUH HPSOR\HG LQ WKH UHILQHU\7KH VRFLDO VWUXFWXUH RI WKHVH
FRPPXQLWLHVZDVVKDSHGE\WKHUHILQHU\DVWKHKXERIHPSOR\PHQWLWFUHDWHGQRWRQO\DVWURQJFRPPXQLW\VSLULWEXW
DOVRSURYLGHGDQHWZRUNRIVRFLDOV\VWHPVVXFKDVFRPPXQLW\KXEVSXEVFOXEVZKLFKLVDFRPPRQSKHQRPHQRQRI
WKHLQGXVWULDODUHDV:KHQ0RELOH2LOGHFLGHGWRFORVHGRZQWKHFRPSDQ\WRZQWKHYLOODJHUVZHUHJLYHQQRWLFHDQG
RIIHUHGWZRRSSRUWXQLWLHVUHJDUGLQJUHORFDWLRQ7KH\ZHUHDOVRRIIHUHGILQDQFLDOKHOSIURPWKHFRPSDQ\LQWKLVWLPH
RIWUDQVLWLRQ6FRWW
  
)LJD&RU\WRQ2LO5HILQHU\IURPZRUNLQJGD\VE(QWUDQFHWRWKH&RPSDQ\7RZQ
)URPWKLV WLPHRQ LWVHHPVWKDW WKHGLVWDQFHEHWZHHQWKHORFDOYLOODJHUVDQGWKHUHILQHU\JUHZDQGQRWPHUHO\LQ
SK\VLFDOGLVWDQFH'XHWRWKHORVVRIWKHPDLQLQFRPHSURYLGHUIRUWKHUHJLRQWKHFRPPXQLW\ZDVOHIWZLWKOLWWOHWR
NHHSWKHFRPPXQLW\VSLULWDOLYH&RU\WRQKDVWDNHQDMRXUQH\IURPEHLQJWKHKXEDQGDGKHVLYHRIWKHFRPPXQLW\WR
DGLPLQLVKHGVWDWXVDVDSODFHRIXQHPSOR\PHQWDQGPLJUDWLRQGXHWRWKHORVVRILQGXVWU\&RXOGLWEHWKDWE\ORVLQJ
WKHLUSDVWWKHFRPPXQLW\KDVORVWWKHLUIXWXUH"3HUKDSVEXWWKHQDUUDWLYHRI&RU\WRQFDQSURYLGHDEDVHIRUDIXWXUH
ILOOHGZLWKSRWHQWLDODQGIXOILOOHGE\DQHZQDUUDWLYH WKDW UHPHPEHUV WKHSDVWDQG ORRNV WR WKHIXWXUHZKLOVWEHLQJ
ZULWWHQLQWKHSUHVHQW
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,QRUGHUWRXQGHUVWDQGWKHSHUFHSWLRQVDQGYLHZVRISHRSOHDERXWWKH&RU\WRQ2LO5HILQHU\LQWHUYLHZVDQGVXUYH\V
ZHUHFRQGXFWHG LQ WKH6WDQIRUGOH+RSHDUHD$FRPSXWHUEDVHGDSSURDFKZDVXVHG LQRUGHU WRJDWKHUGDWDUDWKHU
WKDQ WKH WUDGLWLRQDO SDSHUEDVHG DSSURDFK 7KH DPDOJDPDWLRQ DQG DQDO\VLV RI WKH VXUYH\ UHVXOWV HQDEOHG WR GUDZ
FRQFOXVLRQV DERXW WKH UHILQHU\¶V LPSRUWDQFH IURP WKH SHUVSHFWLYH RI WKH ORFDO UHVLGHQWV RI WKH 6WDQIRUG OH +RSH
UHJLRQ7KH ODFNRI UHVSRQVH IURP WKH\RXQJHUJHQHUDWLRQZLOO OHDYHDJDS LQ WKH UHVHDUFKKRZHYHUDYHU\JRRG
UHVSRQVHDFURVVWKHDJHJURXSVZDVFROOHFWHGWKURXJKRXWWKHVXUYH\7KHUHVXOWVVKRZHGWKDWDIDLUSUHGRPLQDQFHRI
UHVSRQGHQWVFRQVLGHU&RU\WRQ2LO5HILQHU\ WREHDKLVWRULF IHDWXUHDOWKRXJKQRQHDUHXQGHFLGHGVR WKHUHIRUH WKH
UHPDLQLQJUHVSRQGHQWVGRQRWFRQVLGHULWWREHDKLVWRULFIHDWXUH)LJ7KHVHUHVXOWVFRUUHVSRQGZLWKWKHILQGLQJV
RI$QGHUVHQWKDWSHRSOHQHHGIRUDIDLUDPRXQWRIWLPHWRSDVVEHIRUHVWDUWLQJWRVHHLQGXVWULDOUHPQDQWVDV
YDOXDEOH DQG ZRUWK\ RI SUHVHUYDWLRQ )XUWKHUPRUH SHRSOH SHUFHLYH WKHLU ODQGVFDSHV DV WKHLU HYHU\GD\ ZRUNLQJ
ODQGVFDSHVWKH\DUHLQVLGHUVLQKDELWLQJZLWKLQWKHODQGVFDSHVZKHUHDVRXWVLGHUVVXFKDVFRQVHUYDWLRQLVWVSODQQHUV
GHVLJQHUVDVZHOODVYLVLWRUVSHUFHLYHWKLVODQGVFDSHGLIIHUHQWO\WRWKHORFDOV5HVSRQGHQWVVWDWHGWKDWWKHUHILQHU\LV
YLVXDOO\GRPLQDQWLQWKHHYHU\GD\ODQGVFDSHRIORFDOSHRSOH:KLOHPRUHSHRSOHDJUHHGWKDWLWGRHVQ¶WKDYHD:RUOG
+HULWDJHVWDWXVWKHUHZHUHVRPHZKRWKRXJKWLWKDGVWURQJKLVWRULFYDOXHVWKDWDUHZRUWKSURWHFWLQJ
$VOLJKWSUHGRPLQDQFHRIUHVSRQGHQWVGRHVQRWEHOLHYH&RU\WRQ2LO5HILQHU\VKRXOGREWDLQ:RUOG+HULWDJHVWDWXV
7KLVUHVXOWPLJKWGHULYHIURPWKHVDPHLVVXHVDVWKHDERYHTXHVWLRQRI&RU\WRQDVDKLVWRULFIHDWXUHDQGIXUWKHUPRUH
WKH LQGHFLVLYHQHVV LVHDV\ WRXQGHUVWDQGDORQJZLWK WKHVWDWHG LQGLIIHUHQFH+RZFDQSHRSOHPDNHDFKRLFHDERXW
ZKDW WKH\KDYHQRWKDGH[SODLQHG"2QFHPRUH WKLV LVDFOHDU LQGLFDWRU WKDWFRPPXQLW\ LQYROYHPHQW LVSDUDPRXQW
IURPWKHYHU\EHJLQQLQJRIDKHULWDJHSURMHFW7KHFXUUHQWKHULWDJHVWUDWHJ\IRU7KXUURFNUHFRJQL]HVWKHIDFW
WKDWFRPPXQLW\DQGWKHRWKHUVWDNHKROGHUVQHHGWREHFRQVXOWHGLQRUGHUWRSUHVHUYHRUHQKDQFH7KXUURFN¶VKLVWRULF
HQYLURQPHQW
)RQGIHHOLQJVWRZDUGVWKHUHILQHU\DQGDZLVKWKDWLWZRXOGKDYHFRQWLQXHGLWVOLIHF\FOHLVDSDUDPRXQWILQGLQJDQG
UHYHDOV WKDWEHQHDWKXQFHUWDLQW\DQG LQGHFLVLYHQHVV OLHV WKH UHPQDQWVRIDQ LPSRUWDQW UHODWLRQVKLSEHWZHHQSHRSOH
DQGWKHLUSODFH

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 
)LJ6XUYH\UHVXOWVD*HQGHUE$JHF'XUDWLRQOLYHGLQDUHDG([SHFWDQF\RIUHVLGHQF\H9LVXDO
FRQQHFWLRQWRUHILQHU\I+LVWRULFYDOXHRIUHILQHU\J'HVHUYLQJRI:RUOGKHULWDJHSURWHFWLRQK(PRWLRQDO
FRQQHFWLRQL3UHIHUHQFHVWRZDUGV
K
L
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7RIXOILOO&RU\WRQ¶VSRWHQWLDODVDSODFHRILQGXVWULDOKHULWDJHDQGLGHQWLW\ZKLOVWRQFHPRUHEHLQJWKHFHQWHURIWKH
FRPPXQLW\ ZH QHHG WR YLHZ KHULWDJH DV PRUH WKDQ SUHVHQFH DQG DEVHQFH 2QO\ LQ WKLV ZD\ FDQ ZH IXOO\
FRPSUHKHQGWKHDELOLW\RIVSDFHWKDWKDVWRSHUIRUPDVDQDQDO\WLFDOWRROLQUHJDUGVWRSHRSOH¶VLQWHUUHODWLRQVKLSZLWK
WKHSDVWDQGSUHVHQW,IZHZHUHWRHPSRZHU&RU\WRQZLWKDVXVWDLQDEOHIXWXUHLWZRXOGUHTXLUHOLQNLQJWKHSDVW±
ZKLFKLQWKLVFDVHZRXOGEHWKHYRLGRIDVXEVWDQWLDOLQGXVWULDOHQWLW\WKURXJKWKHFKDQJHVRIWKHSUHVHQWWRDIXWXUH
UHSUHVHQWHGE\DKHULWDJHFRQFHUQHGLQQRYDWLYHSURFHVV
3DSSDV  VWDWHG WKDW GHLQGXVWULDOL]DWLRQ FDXVHV VHULRXV HIIHFWV RQ SODFH DQG FRPPXQLW\ DQG VDZ LW DV D
GLVWXUEDQFHFDSDEOHRIGRZQULJKWFDWDVWURSKLFVLGHHIIHFWVUDQJLQJIURPDGLVUXSWLYHVKLIWLQWKHUK\WKPRIWKHSODFH
LWVRUJDQL]DWLRQHQHUJ\DQGDSRVVLEOHGHDGO\EORZWRILQDQFLDOSURVSHULW\$W&RU\WRQWKHGHFOLQHLQORFDOZRUNHUV
FUHDWHGDORVVLQWKHSRSXODWLRQDQGWKHSODFHKDVVHHPHGWREHVKULQNLQJLQV\PELRVLVZLWKWKHUHILQHU\*LQ]EHUJ
GLVFRYHUHGWKDWWKHSRSXODWLRQRIDGHLQGXVWULDOL]HGSODFHEHJDQWRVOHHSDORWPRUHDQGWKHSODFHLWVHOIZHQW
LQWR VWDVLV ,QWHUHVWLQJO\ WKH &RU\WRQ KLVWRULDQ 3KLOLS (GJDU VWDWHV WKDW &RU\WRQ KDV EHHQ WKURXJKPDQ\ FKDQJHV
WKURXJK LWV OLIHWLPH DQG WKH FRPPXQLW\ KDV DGDSWHG WR WKH QHZ UK\WKPV KRZHYHU WKH FXUUHQW VLWXDWLRQ FUHDWHG
DOPRVWDOLPERVWDWHIRUWKHSODFHDQGSHRSOH+HFODLPVWKDWWKHORFDOUHVLGHQWVIHDUZKDWWKHIXWXUHZLOOEULQJQRZ
WKDW WKH UHILQHU\ LV ORVW EH\RQG VDOYDJH*LQ]EHUJ  DGGLWLRQDOO\ GLVFRYHUHG WKDW D SODFH LQ VWDVLV FRXOG EH
ZRNHQXSDQGRQFHPRUHEHRIYDOXHIRUWKHORFDOFRPPXQLW\&RU\WRQKDVJUHDWSRWHQWLDOWREHUHDFWLYDWHGDVDKXE
DQG YLWDO SDUW RI D WKULYLQJ FRPPXQLW\ RQFHPRUH5HVLGHQWV UHPHPEHU WKH GLIIHUHQFH EHWZHHQ WKRVH WZR VWDWHV
ZKLFKFDQEHGHSUHVVLQJWRWDNHLQLIDSODFHZDVRQFHIORXULVKLQJDQGQRZLVDWWKHHQGRILWVOLIHWLPH+RZHYHU
SHRSOHKROGRQWRDFROOHFWLYHPHPRU\DQGRQFHWKDWLVWULJJHUHGWKH\ZLOOEHDEOHWRILQGEDODQFHDVDFRPPXQLW\
RQFHPRUH
$1HZ+HULWDJH3URSRVDO
7KHQHHGIRUDQHZDSSURDFK LQ WKH LQGXVWULDOKHULWDJHFRQVHUYDWLRQDQGGHVLJQKDVHPHUJHGDVDUHVSRQVH WR WKH
SURFHVVRI&RU\WRQ2LO5HILQHU\7KH LPSDFWVXSRQSHRSOHDQGSODFHDVZHOODV WKHG\QDPLFQDWXUHRI ODQGVFDSH
ZHUHWKHPDLQGULYHUVIRUWKHFRQFHSWXDOGHYHORSPHQWRIWKHQHZKHULWDJHVLWHSURSRVDO7KHFRQFHSWRI³HYROXWLRQ´
ZDVEDVHGRQWKHVWDJHVRIDKXPDQOLIHF\FOHZKHUHLPSHUDWLYHVWDJHVZHUHLGHQWLILHGDQGLQVHUWHGLQWRDIUDPHZRUN
PRGHO,QWKLVQHZFRQFHSWWKHDFWLYLWLHVWKDWVXVWDLQWKHKXPDQQHHGVWKURXJKRXWDOLIHVSDQDUHLQWHUSUHWHGDVWKH
HYHU\GD\OLIHF\FOHRIWKHORFDOFRPPXQLW\7KHQHZ³RUJDQLF´KHULWDJHDSSURDFKUHFRJQL]HVLQGXVWULDOODQGVFDSHDV
D V\VWHPRIPRQXPHQWVDQGPHPRULDOV UHSUHVHQWLQJDQ LQWHQVLYH WLPHRI LQQRYDWLRQKDUGZRUN VRFLHWDOFKDQJHV
DQGEHOLHILQWKHIXWXUH
7KHQHZKHULWDJH VLWH GHVLJQHG LV SURSRVHG DV WKH/LIH3DUN )LJ  DQGZKHUH ORFDOVZLOO ILQG WKH FKDQFH WR
HQJDJH VKDSH DQG FKDQJHZLWK WKH SDUN DW HYHU\ WLPH RI WKH GD\ WKURXJK VHDVRQDO FKDQJHV )LJ  DVZHOO DV
XQGHUWDNH HYHU\GD\ EHQLJQ DFWLYLWLHV VXFK DV ZDONLQJ WKHLU GRJ RU PHHWLQJ WKH QHLJKERUKRRG 7KH SDUN KDV WKH
SRWHQWLDOWRFHOHEUDWHOLIHDVDG\QDPLFDQGDFWLYHF\FOHRIHYHQWVELUWKJUDGXDWLRQRUZHGGLQJVDVZHOODVORVVDQG
IXQHUDOV5HJDUGLQJWKHLPSRUWDQFHRIPHPRU\6HDPRQSRLQWHGRXWWKDWKHUHJDUGHGGDLO\URXWLQHVH[HFXWHG
LQGLVWLQFWSODFHVWREHWKHIRXQGDWLRQRISODFHDWWDFKPHQWDQGDUJXHGWKHLULPSRUWDQFHDVDFWLRQEDVHGPHPRU\LQ
ZKLFKSHRSOH¶VHPRWLRQDOERQGVZLWKSODFHGHULYHIURPWKHHYHU\GD\DFWLYLWLHV7KLVDVSHFWLVVWURQJO\HPSKDVL]HG
LQ WKH QHZ SURJUDP IRU WKH SURSRVHG SDUN DV D UHVSRQVH WR WKH FRPPXQLW\ PHPEHUV¶ FRPPHQWV GXULQJ WKH
LQWHUYLHZV 7KH QHZ GHVLJQ FRQFHSW ZLOO DOORZ SXEOLF DFFHVV WR &RU\WRQ SURYLGLQJ D YHQXH IRU WKH UHFUHDWLRQDO
QHHGVRIWKHFRPPXQLW\VXFKDVWHDPVSRUWVDQGFOXEVWKDWDUHJUHDWO\PLVVHGLQWKHFXUUHQWVLWXDWLRQ7KHDLPLVQRW
WRUHFRQVWUXFWWKHSDVWRIWKHSODFHDQGWLPHDQGSUHVHQWLWLQDVWDWLFZD\EXWWRUHDFWLYDWHWKHFRPPXQLW\WKURXJK
LWVHYROYLQJDQGHYHUFKDQJLQJQDWXUHEHLQJHPEHGGHGLQWRWKHOLYHVRILWVSHRSOHDQGSODFH
&XOWXUDO KHULWDJH UHYHDOV WKH SDVW DFWLRQV DQG EHKDYLRUDO SDWWHUQV RI VRFLHWLHV OD\HUHG RQ WKH ODQGVFDSH +LVWRU\
WHDFKHVXV WKHPLVWDNHVDQGVXFFHVV VWRULHVRI WKHSDVWJHQHUDWLRQV IDLOLQJFLWLHV DQG WKHLU IRUJRWWHQPHPRULHV DV
ZHOODVWKHFRQWLQXRXVLGHQWLWLHVRISODFHVWKURXJKWKHWDQJLEOHDQGLQWDQJLEOHHOHPHQWVRIWKHODQGVFDSHV7KHQHZ
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KHULWDJH FRQFHSW DPSOLILHV WKH LQWDQJLEOH HOHPHQWV DQG SKHQRPHQD ZKHUH KLVWRU\ LV D G\QDPLF HOHPHQW RI WKH
ODQGVFDSH HPEHGGHG LQWR WKH VXFFHVVLRQ RI WKH SODFHV UDWKHU WKDQ YLHZHG IURP RXWVLGH )XWXUH JHQHUDWLRQV ZLOO
DFWLYHO\SDUWDNHLQWKHLUKLVWRU\DQGQRWPHUHO\EHVSHFWDWRUV7KHHPSKDVLVRQHYHU\GD\OLIHSUHYHQWVWKHVLWHIURP
EHLQJ DQRWKHU DWWUDFWLRQ RU PRQXPHQW WKDW LV YLVLWHG RQFH DQG FRPSOHWHG 7KLV FRQFHSW ZLOO FHOHEUDWH IOX[
WHPSRUDOLW\DQGVXFFHVVLRQDVDXQLTXHTXDOLW\E\WKHRUJDQLFKHULWDJHDSSURDFKWKURXJKRXWWKHSRVWLQGXVWULDOVLWH
DQGZRUWK\RIFRQVHUYDWLRQLQLWVHOI

)LJ$YLVXDORIWKHFHOHEUDWLRQRIOLIHDQGGHDWKDWWKHQHZKHULWDJHVLWH³/LIH3DUN´

  
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)LJ6HDVRQDOFKDQJHVLQWKH³/LIH3DUN´


&RQFOXVLRQ
,QGXVWULDOVLWHVDUHSURIRXQGLQWHOOLQJWKHVWRULHVRIZRUNLQJODQGVFDSHVDVJXDUGLDQVRIWKHSDVW7KH\DUHSURRIRI
H[WUDRUGLQDU\ HQJLQHHULQJ VNLOOV ZLOO SRZHU DQG FXOWXUDO PLOHVWRQHV ,Q WKH SDVW IHZ GHFDGHV WKH YDOXH RI SRVW
LQGXVWULDOVLWHVDVDSODFHRIFROOHFWLYHDQGSHUVRQDOPHPRU\HFRORJ\DQGELRGLYHUVLW\DVZHOODVKHULWDJHKDVEHHQ
LQFUHDVHG WKURXJK WKH FKDQJLQJ QHHGV RI FLWLHV DQG WKHLU VRFLHWLHV (YHQ VR DV )DOVHU  VWDWHV LW LV VWLOO DQ
XQGHUUHSUHVHQWHG DUHD DPRQJ KHULWDJH VLWHVZRUOGZLGH9LVLWLQJ KLVWRU\ LV QRW HQRXJK LW QHHGV WRPHOWZLWK WKH
SUHVHQWDQGRQO\WKHQZLOOLWDOVRKDYHWKHDELOLW\WRVXVWDLQWKHIXWXUH
7KH VXUYH\V ZLWK WKH FRPPXQLW\ FOHDUO\ VKRZHG WKDW &RU\WRQ RLO UHILQHU\ LV VWLOO SUHVHQW DQG KDV D YLVXDO DQG
KLVWRULFLPSDFWRQWKHORFDOODQGVFDSH$VDYLVXDO³ODQGPDUN´RQWKHODQGVFDSHLWLVDGRPLQDQWIHDWXUHQRWRQO\LQ
VL]H EXW DOVR DV D KLVWRULF FRQQHFWRU WR WKH SODFH DQG LWV LGHQWLW\ 7KH FRPPXQLW\ UHFRJQL]HV LW DV DQ LPSRUWDQW
HOHPHQWWRUHXVHUDWKHUWKDQWRSURWHFWDQGGLVSOD\)RQGIHHOLQJVWRZDUGVWKHUHILQHU\DQGDZLVKWKDWLWZRXOGKDYH
FRQWLQXHG LWV OLIH F\FOH LV D SDUDPRXQW ILQGLQJ DQG UHYHDOV WKDW EHQHDWK XQFHUWDLQW\ DQG LQGHFLVLYHQHVV OLHV WKH
UHPQDQWV RI DQ LPSRUWDQW UHODWLRQVKLS EHWZHHQ SHRSOH DQG WKHLU SODFH 7KH UHILQHU\ ZDV RQFH WKH KHDUW RI WKH
FRPPXQLW\DQGDOORIOLIHWRRNSODFHWKHUHEDELHVZHUHERUQWKHFKLOGUHQSOD\HGDQGZHQWWRVFKRROWKH\IHOOLQ
ORYHDQGJRWPDUULHGZRUNHGKDUGLQWKHIDFWRU\ZHUHWUHDWHGLQWKHKRVSLWDOZRUNHGWRJHWKHUMRLQHGLQWHDPVSRUWV
DQGFOXEVDQGOHIWOLIHDVZHNQRZLW$QGIURPWKHOLWHUDWXUHUHYLHZZHFDQFRQFOXGHWKDWKLVWRU\DQGPHPRU\DUH
LQGHHG LPSRUWDQW LI QRW FUXFLDO DVSHFWV UHJDUGLQJ SODFH DWWDFKPHQW DQG SODFH LGHQWLW\ DQG FRQFOXGH WKDW
SRVWLQGXVWULDOVLWHVKDYHQRW\HWIXOILOOHGWKHLUGHVWLQ\7KHVXUYH\UHVXOWVDOVRVKRZHGWKDWPRVWSHRSOHDJUHHWKDW
WKH UHILQHU\ VKRXOG EH NHSW DQG UHXVHG LQ GLIIHUHQW ZD\V UDWKHU WKDQ GHPROLVKHG DQG ORVW LQWR WKH PRGHUQ
GHYHORSPHQW0RVWSHRSOHVWDWHGWKDWWKH\ZRXOGFRQWLQXHWROLYHLQWKHDUHDVRWKDWWKHLQGXVWULDOKHULWDJHZRXOGEH
DQLPSRUWDQWHOHPHQWLQWKHLUHYHU\GD\OLYHV7KLVVKRZVWKDWWKHUHLVDFHUWDLQQHHGWRSURWHFWWKHIDPLOLDUHOHPHQWV
LQWKHODQGVFDSHWKDWSHUIRUPDVFRQQHFWRUVRIWKHSDVWWRSUHVHQWDQGIXWXUHIRUDKHDOWK\DQGUHVLOLHQWFRPPXQLW\,W
DOVRVKRZVWKDWWKHUHILQHU\LVQRZSHUFHLYHGDVDKLVWRULFIHDWXUHUDWKHUWKDQDZRUNLQJKDUVKLQGXVWULDOODQGVFDSHVR
WKHLGHQWLW\RIWKHSODFHVKLIWVIURPUHDOLW\WRPHPRU\7KLVFUHDWHVQHZRSSRUWXQLWLHVWRGHYHORSDQHZDSSURDFKIRU
DVSHFLILFKHULWDJHGHYHORSPHQWWKDWFDQFRQWLQXHLWVVWRU\LQWKHPDNLQJRIFRQWHPSRUDU\ODQGVFDSHV&RPPXQLW\
LQYROYHPHQWSOD\VDQHVVHQWLDOUROHWRWKHKHULWDJHSURMHFWVZKHQFRQYLQFHGDQGDVVXUHGWKDWWKHQHZGHYHORSPHQW
LVULJKWIRUWKHLUVSHFLILFFRPPXQLW\WKURXJKH[DPSOHVDQGSURRIWKDWWKHSURMHFWKDVH[DPLQHGµWKHLU¶SODFHDQGWKDW
LWLVQRWVRPHKRPRJHQRXVKHULWDJHSURWRW\SHPHUHO\SXWLQSODFHWRDWWUDFWWRXULVWVRUIRUSROLWLFDOJDLQ
7RJDLQWUXVWIURPWKHFRPPXQLW\DQGSRVVLEO\RYHUWKURZOHDUQWSUHMXGLFHWRZDUGVLQGXVWULDOVLWHVLQJHQHUDO LW LV
FUXFLDOWRJHWDFURVVDOOWKHEHQHILWVWKDWWKHLQGXVWULDOKHULWDJHFDQEULQJWRWKHFRPPXQLW\DQGDOVRSRVVLEO\H[SODLQ
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WKHOLQNEHWZHHQSUHLQGXVWULDOKHULWDJHDQGWKHLQGXVWULDOLQRUGHUWRVKRZWKDWWKHUHLVDFRQWLQXLW\EHWZHHQWKHWZR
DQGVRRQHZLOOEHQHILWIURPWKHRWKHU
7KHSURSRVHGGHVLJQFRQFHSWDLPVWR LQFUHDVHWKHDZDUHQHVV WRZDUGVKHULWDJHDQGIXUWKHUPRUHVWLPXODWHFXULRVLW\
UHJDUGLQJWKHIXWXUHDQGWKHZLOOLQJQHVVWRORRNDKHDG7RDFFRPSOLVKWKLVWKHQHZPRGHOPXVWHGXFDWHERWKPLQG
DQGERG\PHPRU\E\GHYHORSLQJWKUHHVWDJHVILUVWO\LWZLOOFUHDWHSRVLWLYLW\DQGKRSHIRUWKHIXWXUHWKHVRFLHW\ZLOO
QRWGLH6HFRQGO\WKHKLVWRU\ZLOOFRQWLQXHWRHPEHGLQWRWKHQHZJHQHUDWLRQV¶OLIHDQGDGROHVFHQFHKLVWRU\ZLOOQRW
GLH$QGILQDOO\SK\VLFDOUHPQDQWVDORQJZLWKPHPRU\DQGVSLULWZLOOEHFRQVHUYHGLGHQWLW\DQGSODFHZLOOQRWGLH
Memento non mori!


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